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The Brightest 12.1” Display in Public Safety 



...and designed for the in-vehicle officer. 


The EnVoy Mobile Data Communications System features 
a large, adjustable 12.1-inch display with 1400-nit rating, 
and fast Intel® mobile processors. Thousands of public safety 
officers around the world rely on the rugged, three-piece, 
in-vehicle EnVoy Mobile Data System. 



Let us tell you more about the EnVoy. 
Contact us today at 1 -888-343-5396 or 
visit our website: www.kontronmobile.com 





Stop by for a 
live demo at the 
CACP 2004 
Annual Conference 
Booth #405 


kontnon 

Kontron Mobile Computing: A Decade of Rugged Innovation 































When your job is this tough, 
You need a tough computer. 


Panasonic's CF-18 tablet/ingtebaok and Cf-29 
TOUGHDGOK nottbo^ uroputen arc built 
to withstand extreme candi lions. With wireless 
Capability, in-vehicte docking, a full magnesium 
alloy cast, and fully sealed keyboard, 

Panasonic TOUCH BOOK notebooks are 
designed to work right along side you to get 
the fob done - no matter how tough it may be. 
To learn more about Panasonic TOUGKBQQK 
notebooks visit our web site. 



Panasonic, ideas for life 


www. pa ns&a nk x a 
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C anada’s railway police, in cooperation with the Canadian 
Association of Chiefs of Police, have begun implementing 
railway accident investigation guidelines to ensure there is 
a national standard for federal, provincial and municipal police 
forces investigating crossing collisions and trespassing 
incidents along the nation’s freight and passenger railways. 

he guidelines are in effect in Ontario and Quebec now, 
and will be extended across Canada by year-end. For more 
information, contact the railway police at 
(CPR) 800.551.2553, (CN) 800.465.9239 
or visit our website at www.direction2006.com. 



Sauver des vies aux abords des voies 
ferrees du Canada 
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Trusted Performance 
Lighter Weight 



The new 0.75 lb/ft 2 body armour from Pacific Safety Products 
is proven ballistic protection in a light weight vest. 

Pacific Safety Products is Canadas largest and most trusted manufacture of body armour for a good reason. 

For 20 years we have been bringing everyday heroes home safely and the new 0.75 is one more high point in the PSP™ 
product history. Certified to NIJ level II, the vest uses all aramid fiber, the most trusted material used in body armourtoday. 



of bringing everyday heroes home safely." 


Head Office Phone Toll Free 

2821 Fenwick Road 250.491.0911 1.888.777.2767 

Kelowna, BC Canada Fax Online 

V1X5E4 250.491.0930 www.pacsafety.com 


Visit our booth 

at the CACP Conference 

PSP", PROTECTED BY PSP-and 

"... we bring everyday heroes home safely."™ 

are trademarks of Pacific Safety Products Inc. 
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MESSAGE DU PRESIDENT 


By/par la 

Chief/Chef Edgar MacLeod 


There is an emerging consen¬ 
sus amongst police leaders that 
changes to public policing are 
imminent. In the past year CACP 
members have been refocusing 
our strategic direction to better 
position CACP as honest brokers 
for progressive change. 

In February we held a Presi¬ 
dent's Council on Strategic Direction in 
Toronto. The CACP Board, Committee Chairs, 
and staff participated in a dynamic discussion 
that highlighted the need and opportunity to 
extend our current focus to affect greater 
influence on Canadian Public Safety. The CACP 
needs to influence at the earliest opportunity 
whether it is on government legislation, policy 
or funding. Our success in this sphere of influ¬ 
ence will depend on our internal and external 
communications. This is our challenge, one 
you will hear more about in the months ahead. 

Recently, National Security issues have 
been in the forefront of public discussion. 
The lack of cooperation between the three 
levels of government has been cited as one of 
the primary challenges to improved security. I 
share this view as it relates to policing. There 
is a golden opportunity to position CACP as a 
catalyst for bringing the three levels of gov¬ 
ernment together to examine their roles and 
responsibilities as we move towards integra¬ 
tion. The CACP, with its membership repre¬ 
senting policing at all levels, is uniquely posi¬ 
tioned to function as the gatekeeper of a 
process that encourages and respects different 
views and compels governments to develop 
collaborative policies and structures that 
bring down barriers to improving policing in 
Canada. We should not get pressed into devel¬ 
oping a CACP position on integration, but 
rather we press governments for their strate¬ 
gic leadership on their legitimate mandate. 

In closing, I would like to recognize and 
extend a special thank you to Chief Cst. Jamie 
Graham and his organizing team for their efforts 
in preparing for our CACP annual 2004 confer¬ 
ence. The conference is shaping up for an excit¬ 
ing time. I look forward to seeing you all there. 


Les cadres policiers s'accordent 
a dire que des changements en 
matiere de maintien de I'ordre sont 
imminents. Au cours de la derniere 
annee, les membres de I'ACCP ont 
reoriente leur strategie pour mieux 
positionner I'Association comme 
promoteur de changement. 

En fevrier, nous avons tenu un 
conseil d'orientation strategique a Toronto. 
Le conseil d'administration de I'ACCP, les 
presidents des comites et les permanents ont 
souligne la necessity d'elargir nos perspec¬ 
tives pour exercer une plus grande influence 
en matiere de securite publique. L'ACCP doit 
exercer son influence des qu'elle en a I'occa- 
sion, que ce soit sur les legislations, sur les 
politiques ou sur le financement. Notre suc- 
ces dans ce domaine dependra de nos com¬ 
munications internes et externes. Voila notre 
defi, et vous en entendrez parler davantage 
au cours des prochains mois. 

Recemment, la securite nationale a ete a 
I'avant-plan des discussions publiques. Le 
manque de collaboration entre les trois 
niveaux de gouvernement a ete cite parmi les 
principaux obstacles a I'amelioration de la 
securite. Je partage ce point de vue. Nous 
avons une occasion en or de positionner I'ACCP 
comme un catalyseur pour amener les trois 
niveaux de gouvernement a mieux integrer 
leurs roles et responsabilites. L'ACCP, qui 
represente tous les niveaux du maintien de 
I'ordre, est dans une position unique pour par- 
ticiper a un processus ouvert a plusieurs points 
de vue, qui pousse les gouvernements a ela- 
borer des politiques et structures de collabora¬ 
tion aptes a lever les obstacles a I'a melioration 
du maintien de I'ordre. Nous ne devons pas 
nous presser de formuler une position de I'ACCP 
sur I'integration. Nous devons plutot presser 
les gouvernements d'exercer leur leadership. 

Pour conclure, je tiens a remercier speciale- 
ment Chef cst. Jamie Graham et son comite 
organisateur, pour la tenue du congres 
annuelle 2004 de I'ACCP. Ce congres s'annonce 
des plus enthousiasmants. Je compte bien 
vous y rencontrer tous. 
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For close to 15 years now, the public safety practice at xwave has 
been making communication better and more secure for police agencies 
across Canada. Working alongside officers in large and small urban 
centers alike, our public safety specialists provide dispatchers and 
front-line officers with fully-integrated dispatching and mobile- 
computing products that ensure seamless and secure communication. 
xwaveCAD, our dispatch system, supports automated dispatching, 
powerful mapping, and incident handling, and it enables access to 
local, regional and national databases. 

ROADS, our in-car mobile-computing solution, can be integrated 
with an existing dispatch system, or be deployed as a standalone 
solution that also provides access to CPIC and MVB, and messaging. 
ROADS enables even the smallest agencies to transform this proven 
technology into a force multiplier. 

OnPatrol is our new handheld device that—at the touch of a button— 
provides secure access to CPIC and MVB. Officers have true anytime- 
anywhere access to vital information they need on a daily basis. 

All these products are CPIC-renewal compliant, and incorporate 
advanced security features for added peace of mind. It’s no surprise 
that for a growing number of police agencies, xwave’s public-safety 
solutions are the only solution. 

xwave 

AN ALIANT COMPANY 

For more information visit our website at xwave.com, call toll free 1-877-449-9283 
or email us at solutions@xwave.com 
St.John’s • Halifax • Moncton • Saint John • Fredericton • Ottawa 

Toronto • Calgary • New England • Ireland 


ELS Weapon Mounts 


Complete Line of Air Bag Friendly Ceiling Mounts 

Electronic Locking System Mounts 



ROLL BAR PARTITION SHOWN WITH ELS-210 STANDARD PUMP SHOTGUN RACK 


offer a safer out- 
of-sight placement 
of your weapons, 
while increasing ef¬ 
ficiency and ease 
of access for quick 
weapon removal. 

provide for a wide 
selection of mount¬ 
ing options. 

are ideal for both 
marked and un¬ 
marked vehicles. 


These electronic Locking System Mounts are the most durable and versatile 
systems available. Available in eight rack models and six mounting options. 
Comes with a 10-second delay and choice of one of three mechanical key 
overrides (handcuff, standard or barrel key) allowing for optimum weapon 
security and accessibility. Models fit most commonly used police model pump 
shotguns, auto shotguns and rifles. Shotgun “trigger guard” or rifle “anti¬ 
activation guard” are standard features. 


FOR BROCHURE AND PRICING INFORMATION: 

25-A Shawnee Way 
Bozeman, MT 59715 


Tbits 1-800-805-8716 
Tel.: (406) 586-9393 
FAX: (406) 585-7378 

in fo@bigsky racks, com 
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COLUMN: THE POLICE FUTURES GROUP 


The Social Contract 
and Policing 



The willingness of the public to support state 


activities such as policing depends upon the 
health of the social contract. 


By Dr. David F. Sunahara, Ph.D., 
Canadian Police College 


IN A LIBERAL democracy such as Canada, agents of the 
state are expected to have the interests of the people as 
their highest priority. This, in part, means that the public 
must be able to trust the state to govern in the public 
interest and be able to trust the state to be effective when 
it does so. Both dimensions of trust appear to be eroding, 
and concern has been expressed over the health of the 
social contract in Canada. 

Commentary on the health of the social contract 
appears routinely in the press. Whistle blowing, of which 
there have been several well-publicized incidents in polic¬ 
ing, provides an example of why the public has given up on 
state-sanctioned processes. A 2002 poll by Canadian 
Press/Leger Marketing places politicians in the lowest cate¬ 
gory of trustworthiness, falling below car salesmen and real 
estate agents. In the same poll, only about half of the 
respondents felt they could trust senior public servants. 
Finally, in a 2003 Canadian Press/Leger Marketing poll, 
public servants again faired poorly with 42 per cent of 
respondents saying public servants worked less than pri¬ 
vate sector employees, and 58 per cent stating that public 
servants were in a privileged position. 

The willingness of the public to support state activities 
such as policing depends upon the health of the social con¬ 
tract. Indeed, police in liberal democracies such as Canada 
depend on the willingness of the public to trust the state. 
Police rely on the public to obey the law, report crime, act 
as witnesses, take direction and volunteer their time. 

It is difficult to judge how much the police themselves 
have affected the social contract. The same poll that 
ranked politicians with car salesmen ranked police in the 
highest category of trustworthiness. But other research 
has shown that the public's estimation of police declines 
with contact. Wrongdoing by police, perhaps more than 
misconduct by other public employees, may be particular¬ 
ly damaging to the state's legitimacy, especially since 
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Tapro 


Ever alert 


Canadian version 
now available 


good information provided by the 
community, will be lost. It is an over 
simplification, but one that contains a 
kernel of truth, to say that police do 
not so much solve crimes as they are 
told by the public who commits crimes. 
Perhaps the most dramatic instance 
of the police being entirely dependent 
on the public for information was the 
case of the Unabomber, Ted Kaczynski. 
American police pursued the Una¬ 
bomber for almost 18 years and were 
unable to identify Kaczynski until his 
brother revealed his identity. The public 
appeal for information by police has 
become commonplace. 

If this scenario reflects the future, 
there would have to be a drastic change 
in police operations. Police would be 
forced to move away from methods based 
on trust, such as community policing, 
and towards methods that are at the 
same time more covert and publicly 
aggressive. Where the public does not 
volunteer information, the informant 
becomes a police necessity. Order main¬ 
tenance moves away from community 
policing and towards constant surveil¬ 
lance and rapid response. Interrogation 
replaces interviewing. 

In reality, neither individual police 
officers nor police organizations would 
benefit from a weakening of the social 
contract. The social isolation that many 
officers experience today would only be 
exacerbated. The lower ranks would 
become mere foot soldiers with little pos¬ 
sibility of exercising discretion or profes¬ 
sional judgement. Police services would 
become overly attractive employers to 
those for whom the exercise of power is a 
personal goal. 

In their own minds and probably in 
the minds of the public, police remain in 
an arm's length relationship with other 
state institutions. We are still prepared 
to rely on police both to investigate the 
wrongdoing of prominent public officials 
and act as neighbourhood mediators. 
Thus police are positioned, probably bet¬ 
ter than most state institutions, to carve 
out a niche that is relatively secure. But 
the police are not immune to the preda¬ 
tions that can accompany public mis¬ 
trust. To maintain their secure niche, 
the image and reality of police must 
remain unsullied. ♦ 


reports of police wrongdoing almost 
invariably find their way onto the front 
pages of newspapers. 

We need not look very far to see what 
happens to policing when the trust that 
underpins the social contract decays. Some 
immigrant communities have brought with 
them a deep mistrust of the police, and 
this mistrust has been transferred to 
Canadian police. Police find it difficult to 
work in such communities because their 
members are often reluctant both to 
report crimes and act as witnesses. 


Other groups feel the state is no 
longer effective in terms of safety. As 
a consequence they purchase security 
by living in gated communities, 
installing security systems and hiring 
security guards. 

Perhaps even more of a threat to 
successful police work is the probable 
severing of communications that comes 
with a breakdown of trust. If society as 
a whole begins to resemble the immi¬ 
grant communities discussed previously, 
the basic raw material of police work. 


If you can't, IA PRO will. 
That's because IA PRO lets 
you organize and analyze 
internal affairs data like 
never before. Not only 
does this leading software 
program efficiently track all 
incidents of errant behavior, 
it also alerts you when an 
individual crosses the line. 
A line you set. So don't risk 
losing your agency's 
luster to an inefficient 
information management 
system. Investigate IA PRO, 
the IA software program 
trusted by many of America's 
top law enforcement 
agencies. Visit 
www.iaprofessional.com or 
call 1-800-620-8504 for a 
free demo CD. 


A NEW STANDARD IN IA UNIT SOFTWARE 
FROM CITECHN0L0GIES INC. 


Spot the 
tarnished 
one? 
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CHRONIQUE: LE GROUPE DE PROSPECTIVE POLICIERE 


Contrat social 
et travail policier 



DANS UNE DEMOCRATS liberate, comme le 
Canada, les agents de I'Etat doivent avoir 
a coeur les interets de leurs concitoyens. 
Cela signifie entre autres que le public 
doit pouvoir faire confiance a la capacite 
du gouvernement d'agir dans I'interet 
general. Ces deux dimensions de la confi¬ 
ance semblent s'eroder, et cela parait 
ebranler le contrat social canadien. 

On trouve, chaque jour, dans les jour- 
naux, des commentaires sur la degradation 
du contrat social. Les cas de denonciation, 
dont on a compte maints exemples dans le 
milieu policier, nous montrent pourquoi le 
public ne veut plus se tier a des processus 
sanctionnes par I'Etat. Un sondage mene 
en 2002 par la Presse Canadienne et Leger 


Marketing range les politiciens au dernier 
rang de la confiance, meme apres les 
vendeurs de voitures et agents immo- 
biliers. La moitie des repondants seule- 
ment fait confiance aux hauts fonction- 
naires. Enfin, dans une autre etude, en 

La volonte du public de 
soutenir les activites de 
I'Etat comme le travail 
policier, depend de la solidite 
du contrat social. 


2003, les fonctionnaires faisaient encore 
pietre mine alors que 42 % des repondants 
les trouvaient moins vaillants que les 
employes du secteur prive et que 58 % les 
consideraient comme des privilegies. 

La volonte du public de soutenir les 
activites de I'Etat, comme le travail polici¬ 
er, depend de la solidite du contrat social. 
Les polices de democraties Li beraLes 
comme le Canada ont besoin de la confi¬ 
ance du public. Elies comptent sur les 
citoyens pour obeir aux Lois, denoncer les 
crimes, servir de temoins, prendre des 
ordres et se porter volontaires. 

II est difficile de juger a quel point les 
policiers eux-memes ont affecte le contrat 
social. La meme etude qui rangeait les 


SPRING/SUMMER - PRINTEMPS/ETE 2004 11 









politiciens au dernier rang accordait aux 
poLiciers Le plus haut niveau de confiance. 
D'autres recherches ont toutefois montre 
que L'estime envers les poLiciers diminuait 
avec Les contacts. Les maLversations com- 
mises par des poLiciers peuvent etre 
encore pLus dommageabLes a La Legitimite 
de L'Etat, car Leurs deLits font presque tou- 
jours La une des journaux. 

IL n'est pas necessaire d'aLLer bien Loin 
pour voir ce qui arrive au travaiL poLicier 
Lorsque La confiance disparait. Certains 
immigrants ont appris a se metier de La 


poLice de Leur pays et iLs vouent La meme 
mefiance aux poLiciers canadiens. 
Les poLiciers trouvent difficiLe de travaiLLer 
avec de teLs groupes, car iLs sont hesitants 
a signaLer des crimes ou a temoigner. 

D'autres ont Le sentiment que L'Etat ne 
peut pLus assurer Leur securite. C'est ce 
qui Les mene a vivre dans des commu- 
nautes cLoturees, a instaLLer des systemes 
d'aLarme et a embaucher des gardiens. 

Le travaiL poLicier est peut-etre encore 
pLus menace par La rupture des communi¬ 
cations qui suit La perte de confiance. 


PROSECUTOR OF TEXAS, LLC. 

The Most Powerful Mobile Video Systems Available 

Your Police Department deserves the most reliable mobile in-car audio and video recording system available. 
The Prosecutor line of mobile recording systems provides officers unparalleled 
features for capturing evidence they need on videotape. 

“Make No Mistake” £ 


“You Put Your Life on 
the Line Every Day...” 


“...It’s Good to Know 
Someone’s Watching 
Your Back.” 


WHEN YOU NEED RELIABLE EVIDENCE, YOU NEED PRDSECUTDR 2000 





pRasEcuTDR zooo System Features: 

■ Smallest Trunk Mount Vault 
Available with all the Features 

■ Easy Installation 

■ 24 OR 8 Hour Real-Time 
Recording 

■ 4 Head Stereo VCR 

■ 16X Optical, 8X Digital Zoom 
Low Light (1.0 Lux with backlight 
compensation) Auto Focus 
Color Camera 

■ Easy to Use Overhead Controls 

■ Programmable Industrial 
Grade VCR with proprietary 
RS-232 control 

■ Environmentally Controlled VCR 
Vault 

■ Backseat Mic Standard 

■ Record Trigger from Siren and/or 
Lights 

■ Remote Record Trigger from 
Bodypack Mic 

■ Vault is a Heavy Duty 14 Gauge 
Steel 



The prosecutor 2□□□ System 


Features for the control head: 

■ 4" color TFT LCD monitor 

■ Durable membrane switch 
with backlight 

■ Both LCD monitor and 
switch backlight can be 
turned off for “quiet” 
operation 

■ Volume and LCD 
brightness control are 
adjustable 

■ LED output indicating 
both audio and recording 
are functional 

■ Constructed with 18 

gauge Steel “Your Department 

■ Dimensions are Deserves the Best” 

11 "L x 6.25" W x 3"D 


“The Standards By Which All 
Others are Measured” 



PRDSECUTDR DF TEXAS, LLC. 

1906 Treble Drive, Humble, Texas 1-800-482-9211 
Tel.: 281-446-9010 Fax: 281-446-9013 
http://www.policevideo.com 
e-mail: prosecutoroftexas@policevideo.com 


Si L'ensembLe de La societe se met a 
ressembLer aux communautes d'immigrants 
dont on a discute precedemment, Les 
poLiciers n'arriveront pLus a obtenir de 
bonnes informations. C'est La, peut-etre, 
une simpLification a L'extreme, mais eLLe 
contient tout de meme un germe de 
verite, car Les poLiciers ont besoin du pub- 
Lic pour savoir qui a commis un crime. 
Le cas Le pLus spectacuLaire de dependance 
totaLe envers Les indices fournis par Le 
pubLic a sans doute ete ceLui de L'expedi- 
teur de bombes Ted Kaczynski. 
Les poLiciers americains ont ete a sa pour- 
suite pendant pres de 18 ans, mais iLs ne 
L'ont jamais identifie jusqu'a ce son frere 
Le denonce. Les appeLs aux indices du pub¬ 
Lic sont devenus monnaie courante. 

Si ce scenario refLete L'avenir, iL faudra 
modifier profondement Le fonctionnement 
des services de poLice. Les poLiciers 
devront mettre de cote Les methodes 
basees sur La confiance, comme La poLice 
communautaire, et pri vi Legier des 
approches a La fois pLus secretes et pLus 
agressives. Quand Le pubLic refuse de 
fournir des indices. La poLice doit trouver 
des informateurs. On s'eLoigne aLors de La 
poLice communautaire, et L'on se rapproche 
d'une surveiLLance permanente, assortie 
d'interventions rapides. ^interrogation 
rempLace aLors Les entrevues. 

En reaLite, ni Les poLiciers ni Les corps 
de poLice ne profiteraient d'un affaibLisse- 
ment du contrat sociaL. Les agents de 
poLice se sentiraient pLus isoLes que 
jamais. Ceux des bas echeLons 
deviendraient seraient rarement capabLes 
d'exercer Leur jugement professionneL ou 
Leur pouvoir discretionnaire. Les services 
de poLice attireraient aLors trop de person- 
nes avides de pouvoir. 

Dans L'esprit des poLiciers et dans ceLui 
du pubLic, Les corps de poLice maintien- 
nent une certaine autonomie par rapport 
aux autres organismes d'Etat. On se fie 
aux poLiciers pour faire enquete sur Les 
fraudes des poLiticiens et pour servir de 
mediateurs dans Les confLits entre voisins. 
Ainsi, Les poLiciers sont probabLement 
mieux pLaces que Les autres organismes 
d'etat pour se taiLLer une pLace reLative- 
ment sure. Toutefois, Les poLiciers ne sont 
pas a L'abri d'une perte de confiance. 
Les poLiciers doivent done garder une 
image sans tache et ceLLe-ci doit s'appuyer 
sur La reaLite. ♦ 
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And we delivered. 


When developing the AED Plus, we sought input from 
professionals like you, who frequently are the first to respond 
to a cardiac emergency The result: a defibrillator that meets the 

rigors of your job. Compact, mgged 
construction. Visual and audio 
prompts support the entire chain 
of survival. Instantaneous CPR feedback ensures accurate chest 
compressions. A single electrode pad makes placement easy. And 
off-the-shelf lithium batteries assure long-life and convenience. 
Only the AED Plus meets all the needs of first responders. For 
complete information, call 800-348-9011 orvisitwww.zoll.com. 


ZOLL 

ttiajbtwt-fate. 


Available with or without 
graphical interface. 


©2004 ZOLL Medical Corporation, Chelmsford, MA 01824 




YOUR POWERFUL ALLY 

SURVEILLANCE PURSUIT SEARCH & RESCUE COMMAND & CONTROL 




Turn night into day with advanced multi-sensor aerial imaging systems 
from the world’s #1 supplier, FLIR Systems. Industry-leading 
magnification and thermal sensitivity give you command of the ground 
situation. Fly higher and quieter. Keep fellow officers and the public safe. 

FIND WHAT YOU’RE LOOKING FOR! 



Ultra 8500™ Ultra 8000™ Ultra 7500™ ThermoVision® 

Scout™ 


SYSTEMS 


USA: 1.800.727.FLIR 
INTERNATIONAL:+44 (0) 1732 22 0011 
www.flir.com/ccp0903 




So tell me again, 
what's leadership a 

By Tonita Murray 



THE MORE I read about leadership the 
more confused I become. And there's cer¬ 
tainly plenty to read. I typed "leadership 
theories 2003" into the search box of an 
on-line library to see what new ideas 
had surfaced on the subject in the last 
year. Up popped 12,058 hits for books, 
and numberless journal articles, newspa¬ 
per accounts and videos. A revised 
search for "leadership practices" 
yielded equally astounding 
numbers. I admit there 
was some overlap, 
but not much. 


The titles in the list presented a 
smorgasbord of choice. Given the time, 
I could become an expert on leadership 
and trust, leadership and ethics, 
women and leadership; strategic, edu¬ 
cational, presidential, black, military 
or e-leadership; leadership in children's 
literature; transformational, charismat¬ 
ic, or relational leadership, and now, 
for goodness sake, I can even get 
to the heart of leadership 
by capturing the spiritu¬ 
ality and 



community of American life — if I get 
the formula right. 

Not to mention that I could learn all 
the leadership secrets of Elizabeth I, 
develop global leadership competencies 
or just simply leverage those leadership 
competencies I already have — assuming 
I have any and know what I want to 
leverage them for. 

Judging by the many titles, there's 
more than just one flavour for each 
month. There are several leadership 
styles for any month in the last 20 years 
that you would care to choose. What 
we've been trying to do in this time is to 
distil the essence of leadership into a 
simple formula that could turn us all 
into super-performers able to solve any 
knotty problem we're faced with. 

But are the suggested formulas tak¬ 
ing us anywhere? We've acquired the 
prescribed interpersonal, communica- 
tional, problem-solving and organiza¬ 
tional skills, but doesn't everyone strive 
to acquire those these days? Does that 
mean everyone is a leader? Well, yes, say 
some. Leadership is shared, leadership is 
learned, not inherent, and leadership is 
an activity, not a position. Well, okay, I 
understand the importance of being 
inclusive but, if everyone is a leader, 
who's left to be led? And if there's no 


So should we be trying to turn everyone into a leader? 
If we do, we may end up with everyone 
thinking and acting the same way; 

which is what followers do, 

^ not leaders. 
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one left to be led, do we need leaders? 
Not to mention that if everyone is one, 
who wants to be one — if you see what I 
mean. Makes you wonder what a poor 
beleaguered police executive should do, 
when she or he is held accountable for 
leadership of an organization but every¬ 
one has a different notion of what lead¬ 
ership is. It sets you up for failure, what¬ 
ever you do. 

And let's admit it: a lot of police 
executives have failed, in particular some 
who were strong, progressive and intent 


on reforming their organizations. They 
failed because they were leaders. They 
had the vision to be ahead of their time, 
or the moral courage to do unpopular but 
necessary things. They were like the 
leaders of old who came to a heroic end 
on the battlefield. Nor could it be said 
they lacked the competencies. So what 
brought about their failure? Was there an 
ingredient missing from the leadership 
formula? Or is it that leadership can't be 
reduced to a formula, no matter how the 
pundits try? 


So should we be trying to turn every¬ 
one into a leader? If we do, we may end 
up with everyone thinking and acting 
the same way; which is what followers 
do, not leaders. Perhaps there's another 
approach we can try. People should cer¬ 
tainly go on improving their competen¬ 
cies. It's to their advantage anyway, 
because the competencies will help them 
succeed in their personal as well as their 
professional lives. But let's think about 
what we should be doing for those police 
employees who show signs of rising to 
the top like rich cream before someone 
started producing homogenized milk. To 
mix metaphors, what sort of fuel do they 
need to fire the genius inside? 

Well, for a start, they need the time 
to read and think, so they can form and 
express good ideas. After that, a place 
where they can meet to exchange their 
ideas and experiences, and overcome 
the isolation police leaders in Canada 
often endure because they work so far 
apart from each other. Then the oppor¬ 
tunity to acquire the experience and 
knowledge that lead to the wisdom nec¬ 
essary for steering successfully through 
a sea of competing pressures and con¬ 
flicting interests. And most important 
of all, because we want clear-sighted, 
adaptable and morally courageous 
police leaders, we have to make sure 
that, within the bounds of civil and 
democratic society, we tolerate their 
different ways of thinking and 
approaching problems. Remember, if 
everyone thinks and acts the same way, 
there are no leaders. 

Is this beginning to sound like yet 
another leadership formula? Well, you 
may be right, but test it for yourself. I've 
described the principles underlying the 
executive continuous learning program 
at the Canadian Police College. We 
assume you have the competencies but 
need a forum to think and exchange 
ideas; learn from the experiences of 
other police executives like yourselves; 
and try out your off-the-wall but possi¬ 
bly workable strategies. The three-day 
workshops, facilitated by experts, focus 
on developing approaches to the real-life 
issues that suddenly confront police 
executives. You might hear the word 
'leader', but we don't sell magic formulas. 
I promise. ♦ 



Working together to bring trust 
to Canadian communities. 

ADT’s Domestic Violence Emergency 
Response System (DVERS), the first 
program of its kind in North America, 
provides alarm systems, training and 24 

_ hour a day protection to those at 

extreme risk of domestic violence. 

Working with local police and social services, the DVERS 
program is an important component of ADT’s philosophy of 
supporting communities across Canada. 

For information call 1-604-647-2622 or visit www.adt.ca 

tqcaj security /aDT 
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fllors dites-moi: en quoi 
consiste le leadership ? 

Par Tonita Murray 


Alors, devrions-nous changer 
tout le monde en leader ? 
Tous agiraient et penseraient 
alors de la meme maniere, et 
I’on pourrait difficilement 
parler de leadership. 


PLUS JE LIS sur Le Leadership, pLus je suis 
confuse. Et Les Lectures ne manquent cer- 
tainement pas ! J'ai cherche « theories du 
Leadership 2003 » dans Le cataLogue 
informatise d'une bibLiotheque en Ligne, 
juste pour voir Les titres recents. J'ai 
trouve 12 058 references de Livres, d'in- 
nombrabLes articLes de presse et des 
videos. En cherchant pLutot « pratiques 
de Leadership », j'ai obtenu des resuLtats 
tout aussi etonnants, et iL n'y avait pas 
teLLement de repetitions. 


Les titres de ma Liste representaient une 
abondance de choix. Si j'en avais eu Le 
temps, je serais devenue experte du Leader¬ 
ship et de La confiance, du Leadership et Les 
femmes, du Leadership strategique, edu- 
catif, noir ou presidentieL, du Leadership 
dans La Litterature pour enfants, du Leader¬ 
ship charismatique ou du Leadership reLa- 
tionneL Et maintenant, je peux meme aLLer 
au cceur du Leadership en saisissant La spir- 
ituaLite et L'esprit communautaire de La vie 
americaine, si je trouve La bonne formuLe ! 
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Certains livres me proposaient meme 
d'apprendre les secrets du Leadership 
d'ELizabeth I, ['acquisition de compe¬ 
tences de Leadership gLobales ou simple- 
ment de mettre en valeur Les competences 
en Leadership que j'avais deja - en sup- 
posant que j'en ai. 

A en juger par I'abondance des titres, 
on invente au moins une nouveLLe variete 
de Leadership depuis 20 ans, ce qui fait 
que Le choix ne manque pas ! En fait, ce 
que L'on a essaye de faire pour deux 
decennies n'est rien d'autre que de dis¬ 
tiller L'essence du leadership en une for- 
mule simple qui pourrait tous nous rendre 
ultraperformants et nous permettre de 
trancher Les dilemmes. 

Mais ou nous menent toutes ces for- 
mules ? Nous avons acquis les tech¬ 
niques recommandees en communica¬ 
tion, en resolution de problemes et en 
organisation, mais qui n'essaie pas de 
les acquerir aujourd'hui ? Sommes-nous 
tous pour autant des leaders ? Certains 
croient que oui. Etre leader, ga s'ap- 
prend. Le leadership est une activite et 
non une position. Je veux bien inclure 
tout le monde, mais, si nous sommes 


tous leaders, qui reste-t-il a diriger ? Et 
qu'arrive-t-il si tous ceux qui souhaitent 
en etre le deviennent ? Vous voyez ce 
que je veux dire... On finit par se 
demander ce que pourra faire un pauvre 
cadre policier lorsqu'on Lui demandera de 
rendre des comptes de son leadership et 
que chacun aura une notion difference 
de ce que c'est. C'est un moyen sur de 
courir a I'echec. 

Admettons-le : beaucoup de cadres 
policiers ont echoue, specialement ceux 
qui etaient forts, progresses et deter¬ 
mines a reformer leurs organisations. ILs 
ont echoue parce qu'ils etaient juste- 
ment des leaders. ILs avaient assez de 
vision pour etre en avance sur leur 
epoque, ou assez de courage pour pren¬ 
dre des mesures impopulaires, mais 
necessaires. ILs etaient comme les 
anciens leaders qui mouraient au champ 
de bataille. Qu'est-ce qui a pu causer 
leur echec ? Manquait-il un ingredient a 
leur formule de leadership ? Ou est-il 
impossible de reduire le leadership a 
une simple formule ? 

Alors, devrions-nous changer tout le 
monde en leader ? Tous agiraient et 


penseraient alors de la meme maniere, 
et l'on pourrait difficilement parler de 
leadership. Peut-etre pouvons-nous 
adopter une autre approche. Les gens 
devraient certainement continuer d'en- 
richir leurs competences. C'est a leur 
avantage, tant dans la vie personnelle 
que dans la vie professionnelle. Mais 
pensons a ce que nous devrions faire 
pour promouvoir les policiers qui ont 
tendance a monter vers le sommet 
comme la creme flottait sur le Lait avant 
qu'il soit homogeneise. Au risque d'ac- 
cumuler les metaphores : de quel com¬ 
bustible ont-ils besoin pour reveiller 
leur genie interieur ? 

Pour commencer, iIs ont besoin de 
temps pour lire et pour ref Lee hi r, de 
sorte qu'ils puissent concevoir et 
exprimer de bonnes idees. ILs ont aussi 
besoin d'un forum pour echanger leurs 
idees et leurs experiences et surmonter 
I'isolement dont souffrent trop souvent 
les cadres policiers. ILs ont aussi besoin 
d'une occasion d'acquerir ['experience et 
les connaissances qui leur donneront la 
sagesse necessaire pour composer avec 
des courants contraires. Surtout, 
puisque nous voulons des cadres 
policiers clairvoyants, so up les et 
courageux, nous devons veiller a tolerer, 
dans les limites d'une societe democra- 
tique et civilisee, diverses fagons de 
proceder et d'aborder les problemes. 
Souvenez-vous : si tout le monde agis- 
sait de la meme fagon, il n'y aurait plus 
de leaders ! 

Trouvez-vous que tout cela com¬ 
mence a ressembler a une autre formule 
de leadership ? Vous avez peut-etre rai¬ 
son, mais essayez-le vous-meme. Je 
viens de vous decrire les principes qui 
sous-tendent le programme de formation 
des cadres du College canadien de 
police. Nous supposons que vous avez 
les competences requises, mais qu'il 
vous faut un forum pour reflechir et 
pour echanger, apprendre de ['experience 
de vos collegues et mettre a I'essai des 
strategies innovatrices. Nos ateliers de 
trois jours, animes par des experts, met- 
tent I'accent sur la resolution des prob¬ 
lemes quotidiens, rencontres par les 
cadres policiers. Vous entendrez peut- 
etre le mot « leader », mais nous ne 
tenterons pas de vendre une formule 
magique, ga, je vous le promets. ♦ 


CALEA 
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Standards 
build trust" 







www.cdiea.org 


PHe>ne<H)0l 


18 SPRING/SUMMER - PRINTEMPS/ETE 2004 



Your Parking Security Solution 


Sky Watch is the go anywhere, any¬ 
time, mobile crime deterrence and 
surveillance unit that goes from 
absolute ground level to a 
second story eye level elevation in just 
seconds. 

Sky Watch already has a proven 
track record in parking lot 
protection for: 

• Six Flags White Water -Atlanta, GA 

• Dallas Police Department, TX 

• Washington Metro Area 
Transit Authority, DC 

• Cerritos Community College, CA 

• Pasadena Community College, CA 

• And other well known entities 

For information 

visit: www.sky-watch.net 





Sky Watch on Duty for Six Flags 
White Water- Atlanta, GA. 


Applications & Benefits 

• Perimeter Surveillance & Deterrence 

• Crowd Control & VIP Protection 

• Vastly Improved Lines of Site 

• Concert & Special Events Security 

• Enhanced Lighting 

• Command & Control Capability 

• Documented Deterrence in Parking Lots 

• Rapid Deployment 

• Quickened Incident Response Times 

• Emergency Response & Disaster 
Preparedness 

• Elevates to an Eye-level Height of 24 
Feet in Seconds 

• And Much More. 


call: 770-850-1550 or e-mail: hschemer@sky-watch.net Sfy is manufactured by New Heights Manufacturing, Inc. 


2355 Skymark Avenue 
Mississauga, Ontario 
L4W 4Y6 


David Gutteridge 

Regional Sales Director Toll Free: (888) 471-3463 Ext. 4656 

Fax: (905) 625-7885 
www.dictaphone.com 

e-mail: david. gutteridge@dictaphone.com 


Liability Recording and Quality Monitoring 


S ARBOR MEMORIAL SERVICES 
MEMORIAL GARDENS CANA DA 

Canada’s Family of Funeral Homes and 
Cemeteries, serving all faiths since 1947 

At a time of need, or when planning ahead, 
call for free guidance and 
helpful literature. 

1-800-268-1504 

www.arbormemorial.com 


SuMAv n-CE 

or V I Canada. 


Partnerships: The Tool to Prevent and 
Detect Auto Theft and Organized Crime. 

Insurance Bureau of Canada’s (IBC’s) 
partnership with law enforcement began 
80 years ago and continues to grow strong. 
IBC is your resource for: 

• Auto theft; 

• Staged accident benefit/bodily 
injury fraud; 

• Information/data mining, and much 
more! 

Partnerships are invaluable in the fight 
against insurance crime! 

To learn more about IBC, visit www.ibc.ca 
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All you need in an authority motorcycle 


The R1150RT provides you with every feature you might need on the job. 


Factory-installed features include: 

• ABS (Anti-lock Braking System) 

• Electronically adjustable windshield 

• Adjustable seat height 

• Heated grips 


Additional battery for emergency equipment 
Three-year unlimited kilometre warranty 
Three-year roadside assistance program 
BMW factory-equipped warning lights 
BMW factory-equipped sirens 


Also inquire about BMW’s other authority motorcycles. 


BMW Authority 
Motorcycles 

F650GSP 

R1150RT 

R1150RP 

K1200RSP 



www.bmw.ca 

1-800-667-6679 


© BMW Canada Inc. “BMW” and the BMW logo are trademarks of BMW AG, used under licence by BMW Canada Inc. 
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Coaching a Leadership and 
Learning Organization: 


Taking Leadership and Organization 
Development More Seriously 


By Terry D. Anderson, Ph.D 
University College of the Fraser Valley 

THERE IS NO doubt in police leaders' minds that new leaders must 
be made ready to assume the leadership roles of the future. The 
University College of the Fraser Valley (UCFV) has been equipping 
leaders in the criminal justice system with both university-level 
education and competency-based leadership skills training for 
nearly three decades in its Criminal Justice Programs. 

The courses that criminology students are required to com¬ 
plete before they receive the BA in Criminal Justice include both 
the academic courses required by other institutions, and most of 
the competencies on the competency lists that have been iden¬ 
tified as required for leadership effectiveness in research with 
police officers and police leaders themselves. 1 More recently, as 
of February, 2004, UCFV has entered into an agreement to pro¬ 
vide baccalaureate-level criminal justice education to police and 
other criminal justice leaders in a joint program with the RCMP. 
This new program will equip hundreds of police leaders (from 
many parts of the criminal justice system) in the years to come. 
But more opportunities are needed! 

Therefore, as a response to this demand, a number of policing 
organizations have been implementing parts of (or all of) the 
Coaching a Leadership and Learning Organization process model r 
which identifies key leaders in the organization, enlists them in 
a Continuous Improvement Team and engages them in the plan¬ 
ning of strategy and the review of its implementation. This kind 
of learning for leaders could be executed in any policing organi¬ 
zation. The excellent feature of this approach is that work gets 
done while leadership development is taking place on the job. 
According to leadership research and interviews with police lead¬ 
ers, this is where learning really happens most significantly. 



as the most credible, competent and caring 
leaders (regardless of their job titles) are 
asked by management to volunteer to serve in 
this advisory and problem management role. 


RCMP Training Centre can be moved forward into the work place 
if there is a space for the learning to be practiced back on the 
job, in an environment where it is recognized, appreciated and 
rewarded by senior leaders at each detachment. This is only pos¬ 
sible if the Continuous Improvement Team is a place where 
important work gets done and learning about leadership hap¬ 
pens simultaneously. We know this is possible and highly desir¬ 
able by those who have experienced or witnessed it. 


COACHING THE CONTINUOUS IMPROVEMENT 
TEAM PROCESS 

Leaders can learn to develop other leaders and coach the 
Continuous Improvement Process if they have a few trained, 
respected leaders available in their departments to make this 
happen. Also, the learning that happens in the courses at the 


COACHING THE CIT 

In most organizations that have implemented the continuous 
improvement team concept, management have counted on this 
'CIT' Team to: 

• eliminate the line-up at senior leaders' office doors of people 
who want them to solve problems. 
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• develop leaders on-the-job while they 
are getting the job done of leading and 
participating in the CIT, 

• be the "brain trust" in the design and 
implementation of strategy, analyze 
problems and future trends, and make 
recommendations to management, 

• engage in the prevention and manage¬ 
ment of problems, 

• be an important cross-functional advi¬ 
sory body in the development of poli¬ 
cy, and resolution of internal cultural 
and organizational problems, and 

• recommend and/or make key decisions 


that will affect members of the police 
community and the community at large. 
In this Coaching A Leadership and 
Learning Organization model , those who 
are identified as the most credible, com¬ 
petent and caring leaders (regardless of 
their job titles) are asked by manage¬ 
ment to volunteer to serve in this advi¬ 
sory and problem management role. The 
agencies that have adopted or adapted 
this model and are in the process of 
implementing their own "spin" of how it 
should be rolled out are: 

• Abbotsford Police 


• New Westminster Police 

• Vancouver Police 

• San Diego Police 

• Folsom Police 

• RCMP Surrey 

• RCMP Richmond 

Some chiefs, deputy chiefs, captains 
and sergeants have been willing and able 
to assume a similar role of Organization 
Development Change Agent and/or 
Leadership Development Coach in their 
departments or detachments, and others 
have not. Some are not educated or 
equipped to do so, but nearly all agree 
that it is necessary and that the time to 
take leadership development and organi¬ 
zation development seriously is long 
overdue. Most leaders agree that they 
want to see it happen on a larger scale, 
and appreciate its value. ♦ 

As Dr. Anderson has assisted in the work 
of helping several police leaders to opti¬ 
mize their performance , the need has 
clearly emerged to duplicate his expertise. 
This " duplication" has already occurred 
to some extent in each of the departments 
and detachments where he has served as 
an organizational consultant and execu¬ 
tive coach. The new Bachelor's Degree at 
the University College of the Fraser Valley 
will include a Field Practice assignment 
which will take leadership and organiza¬ 
tion development more seriously so that it 
becomes more of a reality in the future. 
Dr. Anderson will be speaking at the 
annual CACP Conference in August in 
Vancouver on this subject. 

For further information on this approach 
you can view a Power Point Presentation at: 
www.ConsultingCoach.com/powerpoint.php 

1 Anderson, T. and Plecas, D. An 
Employee Survey of Perceived 
Leadership Competencies. A research 
report prepared for the Vancouver 
Police Department, January, 2000. 

Anderson, T. and Plecas, D. An 
Employee Survey Of Perceived 
Leadership Competencies. A research 
report prepared for the San Diego 
Police Department, June, 1999. 
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Anderson, T. And King, D. Leadership 
Training Needs Assessment for 
Justice and Public Safety. The Justice 
Institute of British Columbia, 1997. 
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It is the vision of The United States Secret Service (USSS) 
to continue developing law enforcement contacts in order 
to achieve the goals of assisting in protecting citizens from 
criminal activity on both sides of the border. No country 
plays a more central role in the security and prosperity of 
the United States than Canada. Our two countries law 
enforcement agencies work together bilaterally as partners 
in a variety of multilateral forums. The USSS would like to 
hear from Canadian agencies regarding investigative mat¬ 
ters that effect USSS jurisdiction. The USSS is interested 
specifically in "financial fraud investigations" that have 
a connection to the United States and effect U.S. citizens 
and/or financial institutions. These violations include 
counterfeiting of U.S. currency, credit card fraud, identi¬ 
ty theft, telemarketing fraud, cyber investigations 
involving fraud, computer network hacking and intru¬ 
sion cases involving U.S. companies and numerous other 
fraud investigations. For more information, contact 
Special Agent in Charge Patrick McMurray (Country Attache) 
at 613-688-5461. 


Les services secrets americains (USSS) veulent continuer de 
multiplier leurs contacts avec les forces policieres des autres 
pays pour mieux proteger les citoyens des deux cotes de la 
frontiere. Aucun pays ne joue un role aussi important dans 
la prosperity et la securite des Etats-Unis que le Canada. 
Les corps de police de nos deux pays collaborent dans de 
nombreux forums. Les USSS desirent obtenir de I'information 
des corps de police canadiens concernant certaines enquetes 
dans leurs juridictions. I Is s'interessent specialement aux 
« enquetes financiers » qui ont des ramifications aux 
Etats-Unis et qui ont un effet sur les citoyens et les institu¬ 
tions financiers de ce pays. Parmi les fraudes visees, on 
compte la contrefagon de la monnaie americaine, 
I'usurpation des cartes de credit, le vol d'identite, le 
piratage informatique, I'espionnage industriel contre des 
societes americaines et de nombreux autres types de 
fraude. Pour en savoir plus, communiquez avec I'agent spe¬ 
cial Patrick McMurray (attache national) au (613) 688-5461. 
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“Where questions lead to better solutions” 

We offer professional training, quality products 
and cost effective solutions 


PRODUCTS 

• Self Contained Breathing Apparatus 

• Supplied Air Systems 

• Hazmat Equipment and Supplies 

• Decontamination Systems 

• Confined Space Entry and Rescue Equipment 

• High Angle Rescue Equipment 

• Gas Detection 

• General Safety 

• Air Purifying Respirators (APR) 

• Supplied Air Respirators (SAR) 

• Fire Retardant Coveralls 

• Chemical Protective Coveralls 

• Gloves 

• First Aid 

• Fall Protection 

• Law Enforcement 

TRAINING 

• Confined Space Entry • Confined Space Rescui 

• High Angle Rescue 

• WHMIS 

• Spill Response 

• Transportation of Dangerous Goods 

• Fall Protection 



Offices in: 

Burnaby, BC 604-420-0025 (Head Office) 

Calgary, AB 800-465-6768 Ottawa, ON 888-287-7831 

Edmonton, AB 888-768-6468 Montreal, QC 877-244-8533 

Toronto, ON 800-434-7065 St. John s, NF 709-747-7117 
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Officer Safety 
Shorter Road Closures 
Cost Efficient 

The accurate forensic mapping system for 
evidence collection and desktop diagraming. 
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For more info and online demos: 

www.mapscenes.com 

© 2004 MicroSurvey Software Inc. ® Reg. U.S. Pat. & Tm. Office. 


Hirsch Precision Inc. 


WORLD'S LARGEST SELECTION OF SNIPER AMMUNITION! 

EXCLUSIVE CANADIAN DEALER FOR LAPUA MILITARY AND 
POLICE PRODUCTS. 


FOR ALL YOUR BALLISTIC SOLUTIONS AND ACCURACY IN 
SHOOTING CALL (902) 876-8690 


www.hirschprecision.com 
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Guider une organisation de 
leadership et de formation: 

Plus de serieux face au leadership et 
au developpement organisationnel 


Par Terry D. Anderson, Ph.D., 

College universitaire de Fraser Valley 

IL NE FAIT aucun doute que les nouveaux 
cadres policiers doivent etre capables 
d'assurer un leadership d'avenir. Depuis 
plus de 30 ans, les programmes de droit 
criminel du College universitaire de 
Fraser Valley (UCFV) torment les cadres 
du systeme de justice avec des cours de 
niveau universitaire et des programmes 
de formation. 



Les cours que les etudiants de crimi- 
nologie doivent completer avant de 
recevoir leur baccalaureat en justice crim- 
inelle comprennent a la fois les cours uni- 
versitaires exiges par d'autres institutions 
et les formations qui ont ete designees 
comme indispensables par des recherches. 1 
L'UCFV a conclu, en fevrier 2004, une 
entente pour fournir la formation de pre¬ 
mier cycle aux policiers et autres cadres 
du systeme de justice en collaboration 
avec la GRC. Ce programme accueillera des 
centaines de cadres (de diverses parties 
du systeme de justice) au cours des 
annees a venir. Mais il en faut plus ! 

C'est pourquoi plusieurs organismes 
ont applique integralement (ou partielle- 
ment) le modele d'assistance profession- 
nelle aux chefs de file , qui identifie les 
principaux dirigeants, les enrole dans 
une equipe d'amelioration continue et les 
engage dans la planification de la 
strategic, puis dans la revision de sa mise 
en oeuvre. Ce genre de formation peut 
etre donne dans n'importe quel organ- 
isme policier. L'excellence de cette 
approche tient au fait qu'elle n'inter- 


rompt pas le travail. Selon des recherch¬ 
es, c'est la que se fait la majeure partie 
de I'apprentissage. 

GUIDER UNE EQUIPE D'AMELIORA¬ 
TION CONTINUE 

Les dirigeants peuvent apprendre a 
former leurs collegues et guider I'amelio- 
ration continue s'ils ont dans leurs 
departements quelques leaders deja for¬ 
mes et respectes. La formation donnee au 
centre de formation de la GRC peut aussi 
se donner en milieu de travail si celui-ci 
peut y faire place et si les dirigeants de 
chaque departement savent en apprecier 
la valeur et recompenser les employes qui 
y participent. C'est possible uniquement 
si I'equipe d'amelioration continue accom- 
plit des taches importantes tout en 
apprenant le leadership. Nous savons que 
cela est possible et hautement desirable 
pour ceux qui en ont fait I'experience. 

GUIDER L'EAC 

Dans la plupart des organisations 
qui ont mis en oeuvre le concept de 
I'equipe d'amelioration continue, la 


Dans ce modele, ceux qui sont identifies comme les chefs 
les plus credibles, les plus competents et les plus 
attentionnes (independamment de leurs titres) seront 
appeles a se porter volontaire pour jouer un role de conseil 
et de resolution de problemes. 
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direction a compte sur cette equipe 

EAC pour : 

• eliminer la file de personnes en 
attente de solutions devant la porte 
du bureau des hauts dirigeants ; 

• former les cadres en milieu de travail 
pendant qu'ils accomplissent leurs 
taches et collaborent avec I'EAC ; 

• servir d'etat-major dans la conception et 
la mise en oeuvre des strategies, analyser 
les problemes et tendances et faire des 
recommandations a la direction ; 

• participer a la prevention et a la ges- 
tion des problemes ; 


• etre un organisme consultatif interde- 
partemental pour le developpement 
des politiques et la resolution des 
problemes internes ; 

• recommander ou prendre des decisions 
qui affecteront le milieu policier et la 
communaute en general. 

Dans ce modele d'assistance profes- 
sionnelle, ceux qui sont identifies comme 
les chefs les plus credibles, les plus com- 
petents et les plus attentionnes 
(independamment de leurs titres) seront 
appeles a se porter volontaire pour jouer 
un role de conseil et de resolution de 
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tel. 416-964-7163, 888-777-8128 fax 416-964-5817 mail@rebanks.ca www.rebanks.ca 



problemes. Les organismes qui ont adop- 
te ou adapte ce modele et qui sont en 
train de lui donner leur propre « tour- 
nure » sont les suivants : 

• Police d'Abbotsford 

• Police de New Westminster 

• Police de Vancouver 

• Police de San Diego 

• Police de Folsom 

• GRC Surrey 

• GRC Richmond 

Certains chefs de police, capitaines et 
sergents ont accepte de jouer un role simi- 
laire d'agent de changement dans le 
developpement organisationnel ou de 
guide du developpement du leadership au 
sein de leur departement, alors que 
d'autres ont refuse. Certains n'ont pas la 
formation ou I'equipement pour le faire, 
mais presque tous reconnaissent que e'est 
une tache necessaire, qui aurait du etre 
entreprise il y a longtemps. La plupart des 
chefs en apprecient la valeur et aimeraient 
que le programme prenne de l'expansion.4 

Alors que M. Anderson aidait plusieurs 
cadres policiers a ameliorer leur rende- 
ment, il est devenu evident qu'il fallait 
d'autres experts comme lui. Cela a com¬ 
mence a se produire , dans une certaine 
mesure, a Vinterieur de chaque departe¬ 
ment et detachement ou il a joue son role 
d'expert-conseil et de guide. Le nouveau 
diplome de premier cycle du college uni- 
versitaire de Fraser Valley comprendra un 
stage pratique qui donnera plus de 
serieux au developpement du leadership 
et de I'organisation. M. Anderson en par- 
lera au congres annuel de l'ACCP r a 
Vancouver , au mois d'aout. 

Pour en savoir plus a ce sujet , vous 
pouvez regarder une presentation 
PowerPoint a : www.ConsultingCoach.com/ 
powerpoint.php 

1 Anderson, T. et Plecas, D. An Employee 
Survey of Perceived Leadership 
Competencies. Rapport au Service de 
police de Vancouver, janvier 2000. 

Anderson, T. et Plecas, D. An Employee 
Survey Of Perceived Leadership 
Competencies. Rapport au service de 
police de San Diego, juin 1999. 

Anderson, T. et King, D. Leadership 
Training Needs Assessment for 
Justice and Public Safety. Institut de 
justice de Colombie-Britannique, 1997. 
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The Nabco SV-23 is a better option for storing volatile ordinance. Approved by the U.S. Department of Defense Safety Board, 
Nabco's patented Explosives Storage Vessels provide the lowest Reduced Quantity Distance Rating - 5' from inhabited buildings. 

The unit can be kept close to response center and can be placed inside existing security perimeters. Rated at 22 and 32 lbs. 
of TNT the vessels can handle both Fragmenting and Non-fragmenting Munitions. Complete Reduced Quantity Distance Rating 
information can be found at www.nabcoinc.com/sv 

For information on Nabco's the complete line of explosives containment products call us or visit our website. 




1001 Corporate Drive • Suite 205 • Canonsburg, PA USA 15317 
724-746-9617 • FAX:724-746-9709 • www.nabcoinc.com 
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Allen specialist security 
equipment - the choice of 
security professionals around 
the globe. 

Developed to meet the 
requirements of Police 
departments, Customs 
agencies and other security 
organisations, Allen sets the 
standard for security 
equipment. 

SearchTec™ Visual Search 
Equipment 

SearchTec™ Tool Kits 

Merlin 133 Contraband Detector 

Microviper™ Portable Video 
Microscope 

BombTec™ Explosives Disposal 
Equipment, including 
Allen Hook & Line (HAL®) 
EOD/IEDD Rigging System 

BombTec™ Electronic Counter 
Measures 

Visit our stand at the CACP 
Annual Conference 2004 

Canada 

36 Brookshire Court 
Suite 4, Bedford 
NS B4A 4E9 

Toll free: 1-877-588-4333 
Tel: 1-902-832-3934 
Fax:1-902-832-3247 
pwallen@accesswave.ca 

UK 

Tel: +44(0)1684 851100 
Fax: +44(0)1684 851101 
sales@pwallen.co.uk 








Paul J. Gauvin, Deputy 
Commissioner ,; Corporate 
Management and Comptrollers hip 
of the Royal Canadian Mounted 
Police , is recognized and respect¬ 
ed as one of the top senior finan¬ 
cial officers within government 
On October 4, 2003 , Mr. Gauvin 
was awarded the Fellow of the 
Society of Management 
Accountants Designation (FCMA) 
by CMA Canada , a prestigious, 
national honourary designation 
recognizing D/C Gauvin for his 
achievements and for bringing 
distinction to the CMA profession. 


The sound and 
rigorous stewardship 
of RCMP resources: 

A best practices guide 
for today’s manager 


By Paul /. Gauvin, 

Deputy Commissioner, Corporate 
Management and Comptrollership, 
Royal Canadian Mounted Police 

"Financial accountability is at the core of 
responsible government. That's why we 
must develop and will implement stricter 
financial controls and tighter procedures 
for ensuring that government spending 
follows the rules."— The Honourable Paul 
Martin, November 15, 2003 

THIS QUOTE IS an excellent example of 
the political environment in which we 
find ourselves today and the direction 
in which things are headed. Our polit¬ 
ical leaders, and for that matter, all 
Canadians, are demanding increased 
accountability from their government 
departments and agencies. 

In my role as the Deputy Commis¬ 
sioner, Corporate Management and 
Comptrollership, ensuring the sound and 
rigorous stewardship of RCMP resources is 
my primary responsibility. 

In 2000/2001, the RCMP volunteered 
to become a pilot site for the implemen¬ 
tation of a government-wide modern 
comptrollership initiative, and over the 
past three and one half years, we have 
continued to advance the integration 



The RCMP is now considered 
to be one of, if not, the best 
financially and 
administratively managed 
organization in government. 


and application of modern comptroller- 
ship principles and practices in an effort 
to ensure the sound and rigorous stew¬ 
ardship of all our resources. 

I am proud of how far we have come 
and how much we have achieved. Senior 
management's commitment to modern 
comptrollership within the RCMP has 
been pivotal to its acceptance and 
implementation and the result has been 
that the RCMP is now considered to be 
one of, if not, the best financially and 
administratively managed organization 
in government. 

Here are the seven modern comptrol¬ 
lership principles we followed to get to 
where we are today: 

Leadership: We developed and refined 
a sophisticated strategic planning, 
accountability and reporting framework. 
We also developed associated processes 
to align priorities and plans with 
resource allocation and targeted results. 

We also now have a standard process 
for allocating resources and funding. We 
now use a new performance management 
tool that places the focus on our desired 
outcomes. 

Accountability: We assigned clear 
spending and signing authorities across 
all levels of the RCMP to ensure we meet 
all government requirements. 
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Your WEAPON 



1 - 800 - 265-7212 


7067 Wellington Road 124, RR 6, 
Guelph, Ontario, Canada N1H 6J3 
FAX: 519-836-1914 

http://www.emj.ca/vendors/pentax.shtml 


Your job is tough. Your time is 
valuable. And you have enough to worry 
about without the headache of filling out 
forms back at the station. Make your job 
easier by printing information directly 
from your vehicle with the Pentax 
PocketJet II. 

Just connect this ultra-compact printer to 
your mobile data system and output 
reports, citations, warrants, and maps 
without ever leaving your car! 

The PocketJet II runs from a DC adapter 
or NiCd battery and prints crisp text and 
graphics at speeds up to three pages per 
minute. And its rugged design means it 
can withstand most hot or cold extremes 
in your car. 

Call 1-800-265-7212 for information 
about our PocketJet II program. 
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All managers must now sign executive 
performance agreements as a means to 
set and track their goals and progress. 

Stewardship: We have an over-arch¬ 
ing set of controls, designed to manage 
and record all our resources. Our func¬ 
tional expertise has been strengthened 
in all disciplines. The RCMP produces 
regular financial status reports, includ¬ 
ing a mid-year report which addresses 
high-risk areas and identifies antici¬ 
pated funding pressures. These reports 
are reviewed on a regular basis for 
executive decision-making and plan¬ 
ning purposes. We have also consider¬ 
ably strengthened our Audit and 
Evaluation Branch. 

Our procurement and asset manage¬ 
ment programs have strong risk-based 
approaches to management and control. 
This means we are able evaluate poten¬ 
tial risks to the RCMP and make informed 
decisions. 

Integration : We continue to develop 
our capacity to link information on pro¬ 
gram resources and performance to 
departmental strategic outcomes. 

Risk Management : Our senior man¬ 
agers are committed to managing corpo¬ 
rate risks. There is ongoing commitment 
to the use of Operations Model, a stan¬ 
dardized decision-making process, and 
the Balanced Scorecard, our performance 
management tool. 

Motivation : We are developing the 
next generation of leaders from within 
the RCMP. We evaluate employee perfor¬ 
mance on an annual basis within the 
parameters of the Canadian Public 
Service performance guidelines. 

Ethics and Values: We embrace the 
new values and ethics code for the public 
service It complements the RCMP's own 
code of conduct under Section 37 of the 
RCMP Act. We also developed a guide, for 
all employees, entitled Ethics and 
Integrity in the RCMP. 

I'm confident that we will continue to 
meet our objective of ensuring the sound 
and rigorous stewardship of our 
resources. In doing so, the RCMP contin¬ 
ues to provide safe homes and safe com¬ 
munities for all Canadians. ♦ 

Reprinted with permission from the RCMP 
Gazette. This article first appeared in the 
Gazette Vol. 66, No.l , 2004. 
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Paul J. Gauvin, sous- 
commissoire a la gestion 
generate et au controle de 
la GRC, est reconnu et 
respecte comme I'un des 
plus hauts fonctionnaires 
financiers du gouvernement. 
Le 4 octobre 2003, il a regu 
le titre de Fellow de la 
societe des comptables en 
management accredites, gui 
reconnait les realisations de 
M. Gauvin et la distinction 
gu'il a apportee a la 
profession de CM A. 


La gerance saine 
et rigoureuse des 
ressources de la GRC 

Des pratiques exemplaires 
pour les gestionnaires 


Par Paul J. Gauvin, 

Sous commissaire adjoint 
a la gestion generate et 
au controle 
Gendarmerie royale 
du Canada 



« La responsabilite financiere est au coeur 
de la notion de gouvernement respons- 
able. C'est pourquoi nous devons appli- 
quer des controles plus severes pour 
garantir que les depenses seront con- 
formes aux regies. » - Paul Martin , 
15 novembre 2003 

CETTE CITATION EST un excellent exemple 
de I'environnement politique actuel et de 
la direction vers laquelle nous allons. 
Nos dirigeants politiques, comme 
I'ensemble des Canadiens, reclament 
davantage d'imputabilite. 

Dans mon role de sous-commissaire a 
la gestion generate et au controle, j'ai 
pour premiere responsabilite de veiller a 
la gestion saine et rigoureuse des 
ressources de la GRC. 

En 2000-2001, la GRC a accepte de 
mettre a I'essai un programme de con¬ 
trole financier destine a I'ensemble du 
gouvernement et, au cours des trois 
dernieres annees, nous avons continue 


de progresser dans integration et I'ap- 
plication de pratiques modernes pour 
garantir la gerance saine et rigoureuse de 
toutes nos ressources. 

Je suis fier des progres accomplis 
jusqu'a maintenant. L'engagement de la 
haute direction de la GRC a joue un role 
capital dans I'acceptation et implanta¬ 
tion de ce programme, ce qui fait que la 
GRC est aujourd'hui consideree comme 
I'un des organismes gouvernementaux les 
mieux geres, sinon comme le meilleur. 


La GRC est aujourd'hui 
consideree comme I'un des 
organismes 

gouvernementaux les mieux 
geres, sinon 
comme le meilleur. 
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Void les sept prindpes modernes que 
nous avons mis en oeuvre : 

Leadership : Nous avons elabore et 
raffine un cadre de planification, d'im- 
putabilite et de rapport perfectionne. 
Nous avons aussi mis au point des meth- 
odes pour aligner les priorites et les 
plans avec la repartition des ressources 
et les resultats vises. 

Nous avons aussi une methode normal- 
isee pour repartir les budgets. Notre nouv- 
el outil de gestion de la performance met 
I'accent sur les resultats desires. 

Imputabilite : Nous avons assigne des 
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pouvoirs de depense et de signature pre¬ 
cis a chaque niveau de la GRC. 

Les gestionnaires doivent desormais 
signer des contrats de performance qui 
servent a mesurer leurs progres. 

Gerance : Nous avons un ensemble de 
controles, congus pour gerer et compt- 
abiliser nos ressources. Notre expertise 
fonctionnelle a ete renforcee dans toutes 
les disciplines. La GRC produit des rapports 
financiers reguliers, y compris un rapport 
semestriel mettant en relief les zones de 
risque et les pressions financieres a 
prevoir. Ces rapports sont examines peri- 
odiquement par la haute direction a des 
fins de decision et de planification. 
Nous avons aussi renforce notre direction 
de la verification et de revaluation. 

Nos programmes d'approvisionnement 
et de gestion des ressources emploient 
des approches de gestion des risques. 
Nous sommes ainsi en mesure d'identifier 
les risques eventuels et de prendre des 
decisions eclairees. 

Integration : Nous continuous de 
developper notre capacite de relier les 
informations sur les ressources et la per¬ 
formance avec les resultats strategiques 
des departements. 


Gestion des risques : Nos cadres 
dirigeants tiennent a controler les risques. 
Ils se sont engages a utiliser le modele des 
operations, une methode de decision nor- 
malisee, ainsi qu'une fiche de resultats, 
qui sert a controler la performance. 

Motivation : Nous sommes en train de 
former la prochaine generation de cadres 
a I'interieur de la GRC. Nous evaluons 
chaque annee la performance des 
employes selon les criteres de la fonction 
publique canadienne. 

Deontologie et valeurs : Nous 
adherons aux valeurs et au code de deon¬ 
tologie de la fonction publique. Celui-ci 
complete tres bien le code de conduite 
impose a la GRC par I'article 37 de sa loi 
constitutive. Nous avons aussi publie un 
guide intitule Ethique et integrity a la GRC. 

Je suis convaincu que nous contin- 
uerons d'atteindre notre objectif d'assur- 
er une gerance saine et rigoureuse de nos 
ressources. Ce faisant, la GRC continue 
d'assurer la securite des Canadiens. ♦ 

Reproduit avec la permission de la Gazette 
de la GRC. 

Cet article a paru dans la Gazette , vol. 66, 
no.l, 2004. 
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If your jurisdiction includes areas outside the range of 
Q land-based communication, equip your officers with 

satellite services from MSV. We provide high-quality 
mobile voice, data and dispatch services that are impervious to the 


disasters and catastrophic events that can disable land-based systems. 
Our dispatch service is also easily integrated with your existing radio 
equipment to provide seamless coverage. Find out more by visiting us 
online today, www.msvlp.com 
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Raytheon 

MARITIME SERVICES 


Vinosifrn.BC.C™#j¥3K 
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MUMMIED CANADIAN OMTWttUWH 


Media Relations Training 


If you talk to the news media - 

This training is for you!! 

• Course is offered at your location 

• Can be customized to meet specific 
issues or concerns 

4-hour workshop for Police Constables 

• Theory & Group exercise 

• Handout & Certificate 

1-day course for senior Police Officers 

• Theory & video taped mock Interviews 

• Manual, Pocket guide, & Certificate 

Theory: 

• News Media Awareness & Needs 

• Your Role as Communicator 

• Communicating in a Crisis 

• Preparing for Interviews 

• The Interview 

The Instructor is an experienced news journalist, 
corporate communications specialist & former 
emergency responder. Her clients include 
employees of pulp & paper and petrochemical 
companies, police & fire services, power plants, 
municipalities and health care agencies. 

For more information call: 1-877-512-7272 or 
E-mail: info@carltonconcepts.ca 



Carlton 

Concepts 


www.carltonconcepts.ca 
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Dalhousie University 
Certificate in Police Leadership 


One of the most commonly overlooked aspects of strategic planning 
in all organizations is succession planning. Do the people in your 
organization have the necessary skills to assume leadership? Dalhousie 
University's Police Leadership Program has been providing first 
class leadership education to police personnel since 1993. Our expert 
instructors and applied adult education principles give students the 
best possible educational experience without the hassle and expense 
of travel. Our courses are designed and delivered so that personnel 
can stay home, continue to work and apply the new skills directly to 
their organizational role. We offer programs providing police specific 
practices in: 


Police Leadership and Management Development 
Strategic Human Resource Management for Police Organizations 
Budgeting and Financial Management for Police Services 
Communication Skills for Police Personnel 

Policing and the Law of Human Rights • Legal Issues in Policing 
Policing the Modern Community • Strategic Policing 

Advanced Police Leadership 
Managing Police Performance: Coaching Skills * 

* (begins with a 3-day workshop) 


Prepare your personnel for tomorrow with education today 


For more information please contact 
Sherry Carmont-MacBean at (902) 494-6930, by 
fax at (902) 494-2598, by e-mail at CPL@Dal.Ca 
or by mail at: 


Henson College, Dalhousie University 
City Centre Atlantic 
1535 Dresden Row, Suite 201 
Halifax, NS, Canada B3J 3T1 

http://www.dal.ca/-henson 
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Dataradio Has What It Takes In 
Critical Communications Environments 

"Mission Critical Guaranteed Performance" 


• Bandwidth leader at 43.2 Kbps and upgradeable 

• Parallel Decode Technology-State of the art for coverage 
enhancement and data integrity 

• System designed for high capacity and throughput in mission 
critical applications 

• Full IP connectivity optimized for wireless 

• High performance DSP based technology 


O/WRADIO 

Wireless data when and where you need it. 

Visit our website at www.dataradio.com or call us at +514 737-0020 



Photography, Digital Imaging 
and Video Experts www.henrys.com 



Toronto Superstore 
Ancaster 


Our Commercial Department stands ready [ 
to help with your Imaging Needs. 


Phone 416-868-0872 

Toll Free 1-800-461-7960 

Fax 416-868-4951 

Toll Free 1-800-645-6431 

E-Mail: 

commercial@henrys.com 

Mail: 119 Church St. 

Toronto, ON. M5C 2G5 




Nev\ii Kanata 
tyeMu'- London 
Mississauga 
Newmarket 
Oakville 
Oshawa 
new'- Ottawa 
Scarborough 
Thornhill 
Waterloo 



Integral Designs 

Quality Canadian made products since 1986 

•Tactical Outerwear 

• "Rapid Response" Fleece 

• Sleeping Bags & Bivys 

5516-3rd st. SE Calgary, AB T2H1J9 
tel. 403.640.1445 

www.integraldesigns.com 
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CACP BULLETIN BOAR 


Upcoming Events 

99th Annual Conference - "Promoting Excellence - 
Strategic Concepts for the Police Executive" 

August 22-25, 2004 
Vancouver, British Columbia 

Canadian Police and Peace Officers' 27th Memorial Service 
September 26, 2004 
Parliament Hill, Ottawa, Ontario 

Order of Merit of the Police Forces Call for Nominations: 
deadline September 15th, 2004 

CACP Executive Forum Series - "Policing with Cultural 
Competency in Canada" 

October 31-November 3, 2004 
Whistler, British Columbia 

Spring 2005 - Human Resources Conference 
British Columbia 


Evenements a venir 

La 99eme conference annuelle - « La promotion 
de I'excellence - concepts strategiques 
pour les dirigeants policiers » 
du 22 au 27 aout 2004 
a Vancouver (Colombie-Britannique) 

Le 2 7erne service commemoratif des agents 
de police et agents de la paix canadiens 
le 26 septembre 2004 

sur la Colline du Parlement a Ottawa (Ontario) 

Demande de mises en candidature de I'Ordre du merite 
des corps policiers : date limite le 15 septembre 2004 

Serie de tribunes des cadres de I'ACCP - 
« Une intervention policiere sensibilisee 
a la culture au Canada » 
du 31 octobre au 3 novembre 2004 
a Whistler (Colombie-Britannique) 

Printemps 2005 - Conference des ressources humaines 
Colombie-Britannique 


* The Approved Gear * 


THREE FINGER (3) ACTIVE 
LOCKING SYSTEM 



Available in 2” 

For Police, Security Agents, Ambulance, EMS 

VIP Version 1-1/2 ” 


For Plainclothes Police, Body Guards, Ambulance 

All belts come with a polymer insert, 
in sizes 24” to 60” 



Canadian Leader in 
Nylon Gear 


We have a full line of Nylon 
cases, made of High quality 
Mildew resistant material 
with ultra resistant stitching 

HT505 

Single Handcuff case 

msBUh 


Telephone: 1-888-709-4400 
Fax: 1-800-309-4779 

e-Mail: service@hi-tec.qc.ca 



m 

ZODIAC 


MILITARY / PROFESSIONAL INFLATABLE BOATS 
& RIGID HULL INFLATABLE BOATS 

Visit our Website at www.zodiacmilpro.com 
For dealer/representative locations, 
call: (604) 940-2999 • Fax (604) 940-2779 


ZODIAC HURRICANE TECHNOLOGIES 

7830 Vantage Way, Delta, BC 
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2004 Conference Spotlight 


Promotng Excellence 
Strategic Concepts 
for the Polce Executive 


Chief Constable/Constable en chef 
Jamie H. Graham 


www.cacp.ca 

HOST 

Jamie H. Graham 

Chief Constable 

Vancouver Police Department 

CONFERENCE CHAIR 

Inspector Al Niedtner 

Platinum Sponsors 

Canadian Bankers Association 
Justice Institute of British Columbia 
Microsoft 

Royal Canadian Mounted Police 
Sun Microsystems in conjunction 
with Burnt Sand 
Versaterm 

Gold Sponsors 

Canadian Badge in Uniform Publications Ltd. 
Ford Canada 
Northrop Grumman 
Operation ID 

R. Nicholls Distributors Inc. 

Department of Justice 

Silver Sponsors 

Bank of Canada 

Canadian Corps of Commissionaires 
Insurance Bureau of Canada 
Solicitor General of Canada 

Bronze Sponsors 

CN Police 

Panasonic Canada Inc. 

Friends of the CACP 

Bell Mobility Canada 
Cruise Ship Centres 
EpicData 

Eurocopter Canada 
Naylor Publications 
People Schedule 
Royal Roads University 
SecuriGuard 

Current as of April 27, 2004 


In August of this year, the Vancouver Police and the City of Vancouver will be 
extending an inviting and friendly West Coast greeting to the members of The 
Canadian Association of Chiefs of Police. We could not be more proud to host 
the 99th Annual Conference, to be held August 22nd to 25th, 2004. 

We are well into the planning and preparation for this national event, and it is 
gearing up to be one of the best and largest on record. We hope that those of 
you attending will use Vancouver as a starting or ending place for summer 
holidays, so we are ready and proud to be the big tourist draw this summer! We 
are up to the challenge, and it will be a great opportunity to show off our 
world-class city to those who have never been before. We look forward to 
providing the renowned West Coast hospitality and the best of Vancouver to 
over 350 police chiefs and their families visiting from across Canada and the 
Western United States. 

There are a host of challenges that lie ahead for policing in Canada, and to 
deliver the best service to its citizens, individual police executives must work 
and learn co-operatively in a positive atmosphere of focus and commitment. 
This conference will provide all delegates an opportunity to develop, 
participate and learn. The plenary sessions are designed to provide inspiration 
towards personal development and organizational effectiveness. "Promoting 
Excellence—Strategic Concepts for the Police Executive" will offer effective 
tools to enhance success in the Police environment as well as on an 
interpersonal level. 

You all know that Vancouver is a spectacular and cosmopolitan city, best 
enjoyed during the summer months. The Province of British Columbia and the 
City of Vancouver are more than pleased to share all of our exciting activities 
and adventures. Why not make the conference part of a wonderful summer 
holiday! 

Jamie H. Graham 
Chief Constable 
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Pleins few sun le 


res 2004 


Promotion d excelence - 

CACP.ACCP 

Vancouver 

conceptions strategiques 
pour le directeur de police 


m, 


En aout, cette an nee. La police et la ville de Vancouver seront Les hotes de 
l'Association canadienne des chefs de police. Nous sommes extremement fiers 
de recevoir le 99e congres annuel, du 22 au 25 aout 2004. 

La planification de cet evenement national est deja bien avancee, et ce sera 
I'un des congres Les mieux organises et les plus imposants de notre histoire. 
Nous esperons que vous en profiterez pour faire de Vancouver le point de 
depart ou Le point d'arrivee de vos vacances d'ete ! Nous sommes prets a 
relever le defi, et ce sera une occasion de montrer notre ville a ceux qui ne 
L'avaient pas encore visitee. Nous avons hate d'offrir la celebre hospitalite de La 
cote ouest aux quelque 350 chefs de police et a leurs families qui viendront de 
partout au Canada et de I'ouest des Etats-Unis. 

De nombreux defis attendent Les policiers canadiens, et Les cadres policiers 
doivent coLlaborer et apprendre ensemble dans une atmosphere positive. 

Ce congres donnera I'occasion a tous Les delegues de se perfectionner, de 
participer et d'apprendre. Les seances plenieres sont congues pour donner de 
['inspiration en matiere de developpement personnel et d'efficacite 
organisationnelLe. « Promouvoir I'excellence - concepts strategiques pour les 
cadres policiers » offrira des outiLs efficaces pour promouvoir le succes dans Le 
milieu policier de meme qu'a un niveau interpersonnel. 

Vous savez tous que Vancouver est une ville spectaculaire et cosmopolite, 
encore plus agreable I'ete. La Colombie-Britannique et Vancouver seront 
heureuses de vous off ri r a toutes ces activites et ces aventures passion nantes. 
Pourquoi ne pas integrer ce congres a de merveilleuses vacances d'ete ? 

Jamie H. Graham 
Constable en chef 


www.cacp.com 

HOTE 

Jamie H. Graham 
Chef de Police 

Service de Police de Vancouver 

PRESIDENT DU CONGRES 

Insp. Al Niedtner 

Commanditaires Platine 

Association des banquiers canadiens 
Justice Institute of British Columbia 
Microsoft Canada 
Gendarmerie royale du Canada 
Sun Microsystems avec Burnt Sand 
Versaterm 

Commanditaires Or 

Canadian Badge in Uniform Publications Ltd. 
Ford du Canada Limitee 
Northrop Grumman 
Operation ID 

R. NichoLLs Distributors Inc. 

Ministere de La Justice Canada 

Commanditaires Argent 

Banque du Canada 
Canadian Corps of Commissionaires 
Bureau d'assurance du Canada 
SoLLiciteur general du Canada 

Commanditaires Bronze 

La Police du CN 
Panasonic Canada Inc. 

Amis du CACP 

Bell Mobilite Canada 
Cruise Ship Centres 
EpicData 

Eurocopter Canada 
Naylor Publications 
People Schedule 
Royal Roads University 
SecuriGuard 

Void ia iiste en date du 27 avril, 2004 
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Intelligence flowing seamlessly between emergency response 
agencies. Data , rapidly collected and analyzed to be better 
prepared. Effective teamwork. Safer communities. The Digital 
Justice Solution. For more information, call 800-367-2346. 

Or visit http://www.motorola.com/publicsafety. 
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2004 CACP Conference / Congres ACCP 2004 


This Exhibitor List is current as of April 27, 2004. 


Void la liste des exposants en date du 27 avril, 2004. 


TRADE SHOW EXHIBITOR UST & FLOOR PUN/ 
LISTE DES EXPOSANTS ET PUN DE U SALLE 


EXHIBITOR/EXPOSANT 

BOOTH/KIOSQUE 

EXHIBITOR/EXPOSANT 

BOOTH/KIOSQUE 

EXHIBITOR/EXPOSANT 

BOOTH/KIOSQUE 

Advanced Interactive Systems 210, 212, 214, 216 

FinTrac 

606 

National Police Services 

625, 627 

Atlantic Police & Security Supply Ltd. 

316 

First Choice Body Armor 

317, 416 

Northrop Grumman Information Technology 504, 506 

Bank of Canada 

115 

Ford Canada 

103, 105, 202, 204 

Ottawa Police Service 

507 

Bell Mobility Canada (Sigma Wireless) 

305, 307 

Garda of Canada 

726 

P.W. Allen 8( Company Ltd. 

217 

Blue Line Magazine 

403 

Glock, Inc. 

110 

Pacific Safety Products 

203, 302, 304, 205 

Blue Max Lighting 413, 512, 511, 513, 610, 612 

Gordon Contract 

626 

Panasonic 

402, 303 

Business Watch International 

601 

Groen Brothers Aviation 

620, 521 

PM BA 

4 

Calea 

117 

Hi-Tec Invervention 

611 

Precision Mounts 

811, 813 

Code 3 Public Safety Equipment 

206, 107 

i2 Inc. 

501 

Primex Security Systems Ltd. 

622 

Copeland Engineering 

207 

Insurance Bureau of Canada 

514 

Printrak (Motorola Company) 

311, 410 

CP Police 

417 

Integral Designs 

600 

R. Nicholls 920, 921, 922, 923, 924, 925, 

Current Corporation 

211, 310 

InTime Solutions Inc. 

700, 702 

926, 927, 821, 823, 825, 827 

Dack Shoes 

724 

Justice Institute of BC 

710, 712 

Rocky Canada Inc. 

613 

DavTech Analytical Services 

517, 616 

Kee-Lok Security Ltd. 904, 906, 1004, 1006 

Second Chance Body Armor 

527 

Decatur Electronics 

717 

Law Enforcement Torch Run 

5 

Sierra Wireless 

306 

Deeley Harley Davidson Canada 

715 

M/A Com Private Radio Systems Canada Corp. 505 

Syscon Justice Systems 

614 

Dictaphone Canada 

412 

Martin & Levesque & Blauer Canada 

523, 525 

Tactical Advantage Law Enforcement Products Ltd. 108 

DSM Law Enforcement Products 

917 

MD Charlton Company 

801, 900, 902, 903 

The Halifax Group 

111 

Environmental Criminology Research Inc. 503 

Med-Eng Systems Inc. 

707 

Transport Canada 

516 

Epicdata 

407 

Medtronic of Canada Ltd. 

113 

Versaterm 

406 

Eurocopter Canada Ltd. 

104, 106 

Mega-Technical 721, 723, 725, 727, 820, 822, 824, 826 

Victim Services BC 

3 

Evin Industries Ltd. 

112 

Michaels of Oregon 

706 

Visteon Corp. 

711, 713, 810, 812 

Fats, Inc. 

603, 605, 607 

Mindspace Inc. 

502 

Whelan Canada 

722, 720, 621, 623 
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Conference Schedule at a Glance 


Day 

Plenary 

Session 

Plenary 

Session 

Lunch 

Plenary 

Session 

Plenary 

Session 

Evening 

Events 

Monday 
August 23 

Dr. Martin Collis 
Executive Wellness 

Dr. Tony Williams 
Systems Thinking 

Exhibit Floor 

Office 

Presentation 

CACP National 

Chiefs 

Appreciation Night 
(Casual Attire) 

Tuesday 
August 24 

Mr. Paul Patterson 
Strategic 

Dr. Terry Anderson 
Executive Coaching 

Traffic Committee 
Fairmont Ballroom 

Office 

Presentation 

CACP National 

Free Night 

Wednesday 

Mr. Peter Legge 

Mr. John Talbot 

2005 CACP 

CACP Annual 

CACP Annual 

Gala 

August 25 

Police Executives 
Under Pressure 

Working with 
Police Boards 

Ottawa Host 
Committee 

General Meeting 

General Meeting 

Awards Night 
(Formal Attire) 


CACP* ACCP 

l,, ■■ i-^ 

Aper$u du programme de la conference 



Date 

Pleniere 

Pleniere 

Lunch 

Pleniere 

Pleniere 

Soiree 

Lundi 

23 aout 

Martin Collis 
Executive 
Wellness 

Tony Williams 
Systems Thinking 

Salle deposition 

Presentation 
du bureau 

ACCP national 

Soiree depreciation 
des chefs 

(Tenue decontractee) 

Mardi 

24 aout 

Paul Patterson 
Strategic 
Communications 

Terry Anderson 
Executive 
Coaching 

Comite de la 
circulation 

Salle de bal Fairmont 

Presentation 
du bureau 

ACCP national 

Soiree libre 

Mercredi 

25 aout 

Peter Legge 

Les cadres policiers 
sous pression 

John Talbot 

La collaboration 
avec les conseils 
de police 

Comite organisateur 
du congres 2005 
de I'ACCP 
a Ottawa 

Assemblee 
generate annuelle 
de I'ACCP 

Assemblee 
generate annuelle 
de I'ACCP 

Gala de remise 
des prix 

(Tenue decontractee) 
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BUYERS' GUIDE & TRADE LIST 


GUIDE DES ACHETEURS ET 
LISTE DU SECTEUR D'ACTIVITE 


AMMUNITION 

Hirsch Precision Inc.23 

Timberlea, NS 

ARCHITECTS 

RPLB Architects Inc.26 

Toronto, ON 

AUTOMOBILES 

Insurance Bureau Of Canada.19 

Toronto, ON 

AVIATION 

Zaviation Inc.26 

Brampton, ON 

BARRIER TAPE 

Multis Reflect Inc.34 

Saint-Leonard, PQ 

BODY ARMOR & PROTECTIVE 
CLOTHING 

ForceOne, LLC.26 

Spruce Pine, NC 

Pacific Safety Products Inc.6 

Kelowna, BC 

CANINE ARMOR 

ForceOne, LLC.26 

Spruce Pine, NC 

K9 Storm Inc.32 

Winnipeg, MB 

COMMISSIONAIRES 

Commissionaires Canada.41 

Vancouver, BC 

COMMUNICATIONS 

HTS Communications.32 

Newmarket, ON 

Zaviation Inc.26 

Brampton, ON 

COMPUTER AIDED DISPATCH 

Xwave.8 

Stittsville, ON 

CRIME ANALYSIS 

Insurance Bureau Of Canada.19 

Toronto, ON 


DATA MANAGEMENT 

Dictaphone.19 

Mississauga, ON 

DIGITAL JUSTICE SOLUTION 

Printrak, Motorola Inc.38 

Anaheim, CA 

DISPATCH & RADIO COMMUNICATION 
PRODUCTS 

HTS Communications.32 

Newmarket, ON 

EVIDENCE BAGS 

Corporate Security Supply.16 

Winnipeg, MB 

EVIDENCE NOTEBOOKS 

Triform Business Systems.30 

Thornhill, ON 

EXPLOSION CONTAINMENT 

Nabco Inc.27 

Canosburg, PA 

FINGERPRINTING EQUIPMENT 
& SUPPLIES 

Corporate Security Supply.16 

Winnipeg, MB 

FORENSIC MAPPING 

MapScenes.23 

Westbank, BC 

FUNERAL SERVICES 

Arbor Memorial Services Inc.19 

Toronto, ON 


HANDGUNS & ACCESSORIES 

Glock Inc.inside back cover 

Smyrna, GA 

HAZMAT EQUIPMENT & TRAINING 

Hazmasters Environmental.23 

Burnaby, BC 

HELICOPTERS 

Eurocopter Canada...outside back cover 
Fort Erie, ON 


EHSG 

FOR POLICE SERVICES: 

Training Workshops 

Diversity 
Harassment 
Bias-Free Assessment 

Promotional Processes 

Management Simulations 
Interview Rating Guides 
Track Record Reviews 

hrsg.ca / 613.745.6605 


HOTELS & CONFERENCE FACILITIES 


The Fairmont Waterfront.8 

Vancouver, BC 

HUMAN RESOURCE CONSULTANTS 

Human Resource Systems 

Group Ltd. HRSG.41 

Ottawa, ON 


INFLATABLE & RIGID HULL BOATS 

Zodiac Hurricane Technologies Inc. ..35 
Delta, BC 

INTERNAL AFFAIRS/PROFESSIONAL 


STANDARDS UNIT SOFTWARE 

Cl Technologies, Inc.10 

St. Augustine, FL 

LAW ENFORCEMENT ACCREDITATION 

CALEA.18 

Fairfax, VA 

LAW ENFORCEMENT OUTERWEAR 

Integral Designs.34 

Calgary, AB 

LIGHTING 

Whelen Engineering Co., Inc.22 

Chester, CT 

MEDIA RELATIONS TRAINING 

Carlton Concepts Canada Inc.33 

Sarnia, ON 

MEDICAL EQUIPMENT 

Zoll Medical Canada Inc.13 

Mississauga, ON 


MOBILE COMMUNICATION 

HTS Communications.32 

Newmarket, ON 
Kontron Mobile 

Computing, Inc.inside front cover 

Eden Prairie, MN 


Xwave.8 

Stittsville, ON 

MOBILE VIDEO 

Prosecutor Of Texas, L.L.C.12 

Humble, TX 

MODULAR FURNISHINGS 

NLnovalink.42 

Mississauga, ON 

MOTORCYCLES 

BMW Canada.20 

Whitby, ON 

NIGHT VISION EQUIPMENT 
& LIGHTING 

Flir Systems Ltd.14 

Portland, OR 

PARKING LOT SECURITY 

New Heights Manufacturing, Inc.19 

Marietta, GA 

PHOTO/VIDEO/DIGITAL SPECIALISTS 

Henry's Photo and Digital.34 

Toronto, ON 

POLICE CLOTHING & ACCESSORIES 

Hi-tec Intervention.35 

St.-Nicolas, QC 



Commissionaires 

CANADA 


Commissionaires Canada is pleased to be an ongoing 
sponsor of the Canadian Association of Chiefs of Police 
meetings and welcome all members to scenic Vancouver. 


The Commissionaires across Canada are proud to work 
with the many police departments and forces that engage 
our commissionaires to support police operations. 
Services such as: 

Crime Scene security 
B®* Jail guards 

Photo radar operators 
Bylaw and parking enforcement 
Arrest processing 
Prisoner escort 
b^ Inventory control 
b^ Summons and subpoena service, and 
Bsr Front desk support 


Commissionaires project the authority required for police 
support operations, while freeing up your valuable 
resources for higher priority assignments. 
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BUYERS' GUIDE & TRADE LIST 


GUIDE DES ACHETEURS ET 
LISTE DU SECTEUR D'ACTIVITE 


POLICE LEADERSHIP PROGRAMS 


Dalhousie University, Henson 

College.34 

Halifax, NS 

POLICE PRODUCTS 

Davtech Analytical Services 

(Canada) Inc.34 

Carleton Place, ON 

PRINTERS - PORTABLE 

EMJ Data Systems.30 

Guelph, ON 

PUBLIC EDUCATION 

Direction 2006/Railway Association 

of Canada.4 

Ottawa, ON 

RIFLESCOPES/BINOCULARS/ 
SPOTTING SCOPES 

Kindermann (Canada) Inc.32 

Markham, ON 


SAFETY SUPPLIES 

Zaviation Inc.26 

Brampton, ON 

SATELLITE COMMUNICATIONS 

Mobile Satellite Ventures.33 

Ottawa, ON 

SECURITY EQUIPMENT 

PW Allen & Co., Ltd.28 

Tewkesbury, N/A 

SECURITY SYSTEMS 

ADT Security Services Canada.16 

North Vancouver, BC 

SIMULATION/TRAINING 

Advanced Interactive Systems.24 

Seattle, WA 

SOFTWARE 

MapScenes.23 

Westbank, BC 


SURVEILLANCE AND DETERRENCE 


New Heights Manufacturing, Inc.19 

Marietta, GA 

SYSTEM INTEGRATION 

Xwave.8 

Stittsville, ON 

THERMAL IMAGING 

Triton Maritime Services.33 

Vancouver, BC 

VEHICLE TRACKING SYSTEMS 

Boomerang/Rankin Technologies.23 

Montreal, QC 

WEAPON MOUNTS 

Big Sky Racks Inc.8 

Bozeman, MT 


WIRELESS COMMUNICATION 

HTS Communications.32 

Newmarket, ON 

Mobile Satellite Ventures.33 

Ottawa, ON 

Panasonic Canada Inc.3 

Mississauga, ON 

Xwave.8 

Stittsville, ON 

WIRELESS DATA TRANSMISSIONS 

Dataradio.34 

Mount Royal, QC 

HTS Communications.32 

Newmarket, ON 

Mobile Satellite Ventures.33 

Ottawa, ON 

Xwave.8 

Stittsville, ON 




Emergency -911 

Montreal and Vancouver Police/Fire call takers and response 
dispatchers, 24/7 electric Stand I Sit Consoles . . . with wrap around 
monitors on split decks. Contiguous spine system with large volume 
cable bus and integrated lower equipment cabinets. 


Montreal - SPCUM 


hLnovalink* 


905*858*3501 1 •800*858*3598 web*NLnovalink.com email*CDR@NLnovalink.com 
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GLOCK 17 


TEST 2 - The Dirt Test: The Gl7 was caked, covered and buried 
alive in soils of various consistencies. From dry dust to sand and 
clay to moist gritty riverbank, the G17 never missed a beat. After 
each in a series of five abuses 100 rounds were fired. 

Results: 500 rounds 0 malfunctions 


TEST 3 - The Mud Test: The pistol was then completely dunked 
in and doused with thick, runny river mud. After one quick shake, 
ten ten-round strings were fired from the original magazine. Though 
the pistol never shed all the mud, it did not malfunction. 

Results: 100 rounds 0 malfunctions 


TEST 4 - The Water Test: Fully loaded, the G17 was then 
submerged in fresh water to a depth of three feet. After one hour, 
it was retrieved and immediately fired. This sequence was repeated ten 
times for a total of 100 shots. The pistol never malfunctioned. 

Results: 100 rounds 0 malfunctions 


TEST 5 - The Chemical Degreaser Test: The G17 was then 
field stripped and completely degreased at all factory-specified 
lubrication points with a chemical degreaser until it was bone dry. 
After re-assembly, it was immediately fired 100 times. 

Results: 100 rounds 0 malfunctions 


TEST 6 - The Tire Test: The pistol was placed on a gravel lot 
and repeatedly run over from every direction by a large SUV. The 
truck was then parked on top of the loaded GLOCK and left for 
one hour. The pistol was retrieved and fired another 100 times. 

Results: 100 rounds 0 malfunctions 


TEST 1 - The Ice Test: The pistol was completely frozen into a 
one-foot square block of fresh water ice with the magazine in place. 
After 60 days the ice was broken away, the pistol left to thaw and 100 
shots were fired in ten-round strings from the single magazine. 

Results: 100 rounds 0 malfunctions 


For Europe, Africa, 
Middle East 

GLOCK Ges.m.b.H. 
Nelkengasse 3 
A-2232 Deutsch-Wagram, 
Austria 

Tel. (43) 2247 90 300 
Fax. (43) 2247 90 300 312 


For USA, Canada 

GLOCK, Inc. 

6000 Highlands Parkway 
Smyrna, GA 30082 USA 
Tel. (770) 432-1202 
Fax. (770) 433-8719 


For Asia, Australia 

GLOCK (H.K.) Ltd. 

Unit 3102, China 
Merchants Tower, 

Shun Tak Centre 

168-200 Connaught Road 

Central 

Hong Kong 

Tel. (852) 2375-3858 

Fax. (852) 2654-7089 


For Latin America, 
Central America, 
Caribbean 

GLOCK America N.V. 
Plaza Independencia 831, 
Office 802 

CP 11100 Montevideo 
Uruguay 

Tel. (598-2) 902 22 27, 
902 22 28, 902 22 29 
Fax. (598-2) 902 22 30 


www.GLOCK.com 


GLOCK and the GLOCK “G” are trademarks registered with the 
U.S. Patent and Trademark Office. The design of the GLOCK 
pistol is the exclusive trademark and trade dress of GLOCK, Inc. 


For further information on GLOCK products please contact 
your local dealer or regional GLOCK office. © GLOCK, Inc. 2003 








their view 


To own the sky, you need great stealth, endurance and visibility.That’s why our law enforcement fleet was designed to 
give you an amazing, unobstructed view Of course, the same can’t be said for a jail cell, quietly leading the way 
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